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		Create a supportive and respectful environment for transgender employees   

   How to keep negativity from infecting your workplace   

   Tips for keeping generational differences from disrupting your team   

   ... a worker's not ready for a job he wants   

   EEOC collects record $665 million from employers   

   Onboarding: 15 questions to ask employees in their first 60 days   

   Plan unforgettable team-building events   

   Can chatty personalities serve as productive employees?   

   Management strategies: When an employee constantly seeks your help   

   Build a pipeline to develop impactful managers
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		The Employee
Problem Solver
		This convenient resource helps you figure out the best way to handle more than 160 common situations so they don’t turn into long-term managerial headaches.
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		Manager's Training
Library
		Keep on top of vital issues and improve your interactions with subordinates with a wide range of printable training guides.
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		Multimedia
Training
		Learn the easy way with a trove of video and audio recordings exclusive to the issues you face.
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		Hiring
Toolkit
		Job Descriptions, Interview Questions & Exemption tests for 200+ positions
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Here comes the summer help!
How to welcome, prep and manage those seasonal employees.
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How to get your team to huddle up again
Q. I’m starting to feel like a football coach who has “lost the locker room.” After a couple of projects went very bad, I sense the staff has lost faith in me. What can I do?

The Savvy Manager
Employees are ignoring the rules! How to deal with it
Generally there are two types of rule-breakers: those who unwittingly break them (a quick reminder will set them straight); and those who knowingly break them (a tougher job for you). Here are some guidelines to deal with the latter.
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